A RESOLUTION 03- -0965

BY FINANCE/EXECUTIVE COMMITTEE

A RESOLUTION AUTHORIZING THE MAYOR TO
EXECUTE A CONTRACTURAL AGREEMENT WITH
NORTHROP GRUMMAN SPACE AND MISSION SYSTEMS
CORPORATION, TO INSTALL A NEW MOBILE DATA
RADIO SYSTEM AND TO INTEGRATE IT WITH THE
CITYWIDE RADIO SYSTEM FOR THE ATLANTA FIRE
DEPARTMENT AT HARTSFIELD ATLANTA
INTERNATIONAL AIRPORT PURSUANT TO CITY CODE
SECTION §2-1191; IN AN AMOUNT NOT TO EXCEED THE
SUM OF $904,077; ALL COST TO BE PAID FROM
APPROPRIATE FUND, ACCOUNT AND CENTER NUMBERS.

WHEREAS, the City of Atlanta (“City”) and Northrop Grumman have in existence a
maintenance agreement relating to certain equipment originally provided by Northrop Grumman
in connection with the Citywide Radio System, and Northrop Grumman has been providing
support and maintenance to the City pursuant to various terms and conditions under that
agreement, as amended from time to time; and

WHEREAS, Northrop Grumman has designed engineered, installed and integrated the message
switch to the Atlanta Citywide Radio System (ARCS) upon which the City relies to provide data
communication support for its public safety services for the past several years; and

WHEREAS, Northrop Grumman has designed, installed and integrated the Atlanta Police
Department Mobile Data Radio System to the Atlanta Radio System (ARCS); and

WHEREAS, Northrop Grumman has proposed a turnkey Mobile Data Radio System for the
Atlanta Fire Department at Hartsfield Atlanta International Airport, which will greatly improve
the department’s ability to dispatch, monitor and control twenty-eight front line units that
respond to Airport incidents; and

WHEREAS, the Department of Procurement has determined that Northrop Grumman’s services
in connection with this agreement constitute a sole source pursuant to City Code Section §2-1191
is the only authorized vendor for the City’s Radio System; and

WHEREAS, The Atlanta Fire Department and the Department of Aviation have recommended
that this transaction is in the best interest of the City;

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
ATLANTA, GEORGIA, AS FOLLOWS:

Section 1: That the Mayor is hereby authorized to execute an. appropriate contractual
agreement in an amount not to exceed the sum of $904,077 for a term of one year on behalf of
the city with Northrop Grumman Space and Mission Systems Corporation. (Operating through
Northrop Grumman Mission Systems) to install a new mobile data radio system and to integrate
it with the City’s Radio System for the Atlanta Fire Department at Hartsfield Atlanta
International Airport.



Section 2: That any agreement including any related documentation shall not become binding
upon the City and the City shall incur no obligation upon the same until such agreement has been
approved by the City Attorney as to form, executed by the Mayor, sealed by the Municipal Clerk
and delivered to the contracting party.

Section 3: That all cost associated with this transaction shall be charged to and paid from the
following Fund, Account and Center Numbers; 2H21 575001 W32001 in an amount not to
exceed $118,773; and Fund Account and Center Number 2H21 575001 W32002 in an amount
not to exceed 785,304.



CITY OF ATLANTA
OFFICE OF THE MAYOR

Chief Operating Officer

SHIRLEY FRANKLIN 55 TRINITY AVENUE, SW, SUITE 1225
MAYOR 4 ATLANTA, GEORGIA 30303 Lynnette W. Young
(404) 330-6225 - FAX (404) 658-7787 Office of General Services
Internet Home Page: www.cl.atlanta.ga.us Deborah Scott Brooks, Director
MEMORANDUM
TO: Adam L. Smith, Chief Procurement Officer
Department of Procurement
FROM: FC “Chick” Vossen /g
Office of General Selfive
DATE: June 6, 2003
RE: Extension of Sole Source Designation

Request that your Sole Source Designation for Northrop Grumman Space and Mission Systems
dated March 24, 2003 to upgrade the CAD and Wireless E-911 System be extended to cover the
installation of the new Mobile Data Radio System at Hartsfield Atlanta International Airport for
the Atlanta Fire Department. :

The rational remains the same and Northrop Grumman is uniquely qualified to install the new
system. A copy of the proposed resolution is attached. If you should have any questions, please
contact me at extension 6414.



TRANSMITTAL FORM FOR LEGISLATION

(For Review & Distribution To Executive Management)

TO: MAYOR'S OFFICE Greg Pridgeon, Chief of Staff
- Commissioner Signature: J{){M :)VL—UI 2/!\ Director Signature:

Originating Department: Aviation Contact (name):  Chief A. Davidson
Committee(s) of Preview:  Finance/Executive Council Deadline:

Committee Meeting Dates(s): July 2, 2003 Full Council Date: July 7, 2003
CAPTION:

A RESOLUTION AUTHORIZING THE MAYOR TO
EXECUTE A CONTRACTURAL AGREEMENT WITH
NORTHROP GRUMMAN SPACE AND MISSION SYSTEMS
CORPORATION, TO INSTALL A NEW MOBILE DATA
RADIO SYSTEM AND TO INTEGRATE IT WITH THE
CITYWIDE RADIO SYSTEM FOR THE ATLANTA FIRE
DEPARTMENT AT HARTSFIELD ATLANTA
INTERNATIONAL AIRPORT PURSUANT TO CITY CODE
SECTION §2-1191; IN AN AMOUNT NOT TO EXCEED THE
SUM OF $904,077; ALL COST TO BE PAID FROM
APPROPRIATE FUND, ACCOUNT AND CENTER NUMBERS.

BACKGROUND/PURPOSE/DISCUSSION

The Northrop Grumman Space and Missions Systems, Corporation (formerly TRW Systems, Inc.) designed,
engineered, integrated and installed the Computer-Aided Dispatch System (CAD) the E-911 Systems, the
message switch the APD Mobile Data Radio System and integrated all of the systems to ARCS. This proposal
will add a AFD Mobile Data Radio capability to AFD at the Airport, which will enhance the ability to transmit
data to the online fire trucks.

FINANCIAL IMPACT (if any):

The total cost on installing, the Mobile Data Radio System is $904.077.
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